
S T R E E T 2 S T R A T E G Y   C O N S U L T I N G

Leadership Development Program
Trauma-informed training for adult & juvenile corrections facilities

Adapted from the book  The Hood's Curriculum: Turning Lived Experience into Political Power

THE S2S METHOD — FIVE MODULES

01 Trauma — The Root Issue
Behavior is a symptom. The program starts at the wound underneath it.

02 Mindset Reconstruction
Success is a mindset — but so is recidivism. Residents learn to spot the difference.

03 Accountability & Ownership
No excuses, no blame loops. Ownership of the past, leadership of the future.

04 Survival to Strategy
Street instincts re-aimed: planning, discipline, and long-game thinking.

05 Re-Entry Leadership
Residents leave leading themselves first — then family, peers, and community.

CUSTOM TRACKS

ADULT FACILITIES JUVENILE FACILITIES

- Re-entry readiness & workforce mindset - Identity beyond the label

- Peer mentorship inside the unit - Trauma processing through journaling

- Family reunification & communication - Education engagement & goal mapping

- Financial literacy fundamentals - Conflict resolution & impulse control

68%
of people released from state
prison are rearrested within 3
years (BJS)

44%
are rearrested within the first
year after release (BJS)

$40K+
average annual cost to incarcerate
one person in the U.S.

1
changed mindset can break a
generational cycle

FORMATS

- 60-minute keynote      - Half-day staff workshop      - Multi-week resident curriculum

Every module maps to a chapter of the book, so facilitators and residents can go deeper between sessions.

BOOK A PILOT

Angel Garcia  |  street2strategyconsulting@gmail.com  |  Submit the facility inquiry form on the website — it goes straight to Angel.


